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“Today it’s important to be present, relevant, and add value.”
— Nick Besbeas




TELLING OUR STORY







HOW DO WE TELL OUR STORY?

» What can we use to communicate impact?
» Program outcome data
» Quantitative impacts from program evaluation (BCQ and 24 Hour Recall)
» Success stories
» Qualitative stories from agencies, participants, and educators
» Impact reports
»  What is the direct impact on the participant?

» Public value statements

» How does the program impact our society at large?




EXAMPLES

» Program outcome data

» 92% of participants showed improvement in nutrition related behaviors

» Success stories

» “In my EFNEP classes, | learned how to prepare vegetables in a variety of ways. Now |
serve my family vegetables every day and they enjoy them!”

» Impact reports
» See Colorado State University Impact Report

» Public value statements

» http://www.ext.colostate.edu/snaped-efnep/efnep-mission.html



http://www.ext.colostate.edu/snaped-efnep/efnep-mission.html

COMMUNICATING IMPACT
WHEN TO USE WHAT

» Program outcome data

» Federal reporting, Extension reporting, program reports and slicks, in impact reports
» Success stories

» Recruitment of agencies and participants, in impact reports
» Impact reports

» Reporting to stakeholders and legislators that have limited time

» Public value statements

» Reporting to stakeholders and legislators and the general public




MAKE IT A STORY!




QUOTE TO SUCCESS STORY

Anecdote: “Thank you so much for these classes! From the stuff | learned
from you, | have been able to have enough food to last all month for my kids!”

Success story: Holly is a single mother of three children.
When Holly started the EFNEP classes, she talked about how she felt she was
failing as a mother because she couldn’t afford to feed her children all month.
After taking the 8 week class series at the
TANF office, Holly states that she is stretching her food resources
further because she is using the tips from the classes about saving money at the
grocery store. She finds it particularly helpful to plan meals ahead of time, use a
grocery list and use unit pricing. She states that she now has enough food for
her family all month long.







SO WHAT IS PROGRAM
IMPACT?

SHARING THE DIFFERENCE OUR PROGRAM

MAKES IN PEOPLE’S LIVES AND THEIR




COMMUNICATING IMPACTS SUCCINCTLY

» The community’s issue
» Program’s response

» The impact of our efforts

Response

Impact



resources




IMPACT REPORTS







ANATOMY OF AN IMPACT REPORT

» 3 part narrative framework
» lIssue
» Response

» Impact
» Bottom line
» By the numbers
» Success stories
» Contact information

» Optional information
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ANATOMY OF AN IMPACT REPORT

Sharing the diftersnce G54 Extsnsion mskes in people"s (ves an theer Communities.

The Expanded Food and Nutrition Education Program (EFNEPj—
Bejter living through nutrition education

i 3 PUETINON SO 30N (VOEAT NalNRg Dw-RCOMe Colvact faTiles STomve el fod dusige! and ulton.

—

Etig haathy on & imited becpat can be chalienping. Sece: 1955, e Eqpanded Food
A Kufrtos Edcaton Progran [EFNEF] fes heipes iw-inc ome Rimiies, 3k and
¥ELEN ke 0 el eatnier fof eSS money. Funded by e USDA Masoral instbez of
Feod and Agrcuure and aperates by Exersan rograms n all 30 staes and US,

LIRS, Detem, o eagaraton and mysical acavty. Ths hapers s 3
sorkes o e tasght by Tamme (R BINCTITS WENKI 2t B2 Couty sl

ERNER @ un:: [eam 2 reiy dadaed.

Exienzion's Rezponze
N
s 3, C5U Enteresionr's EFHER CODTNSIO, SUsan bt Jarmond wih e
University of Caifoemta Dvis Ezasion [UCTE) i oozt 3 sow EFNER Commcuiem
at

The Bottom Line
E—

EFNER 15 3 CIstofforine way 1o Seacs
TS, s N oS 12 kil and oW
ey niees in make choces it savemoney,

om ac
¥, SIPOURE, 20 FIETNN. 1 eHt wesks, Darnaerts kam
m‘_mzm mﬂm SOy ST, I

Kuwrbier of Gty memisers reachert 3,363
e or the 2110 Dhetary Guiielres and wil b KT of yout (e bt srees 653
cicaser] i the end of 2073, e
per it 573
33% of (a8t prved mriTon sestng
Dotcors

2% of (arichats Boeased e kv al
physical actey

53% ol paricipasts mproved Ioos saiy
s

1% 0f [arCpasts Eproved o o
magene! beavors

eocording be fhe mast recent Bolosade EFRER oalation data oitained from Esfing
Smart = Being Active e brigants, 53 percent say they have made posibve changes
sekaiad b mubskion befawiors, incleding planaing miais, choosing beakty foods,
preraring food wilbout adding sa, szading nuifion kahels and serving childen
Ereaktast. They alss incressad thes pwsical acaely by 22 percet.

With an increasad awasenass of food salely, 63 povcent ol parlicipants impnreed one
o mone ways they siove or prepan: food. Parbcipants alse segor! saving an Twesage
7% per month on Thefr food bill whilz 31 percent claimed impeavement i one of moe
acd maagement prackces incering mea planeing 388 shopping sk ks 3 sl of
‘Bese Imprvomans, 43 pascent of fhe pariopans wass less ety o sen out of food
by iz e ol the mondL

County Parinerz

The Isbosstry) Coosmiins i2 CorTEnSy [ArbciEang i C5U Evrmion EFNER imgrams.
Demsgr

Juliorzm

Puctily

Wkl

Countizs anply ta e staie ERMEP 01ce 1or WD YEars of tuncing and Sien olier EFMER
PO ot et Hhe meerls o SiE COMITRECS

Cxwase Ciaim Deiursy Daiwae. 215 Dapammst o Spriaihon o Coizush smmbar
zeapursieg Copeion o 4w 0B e a7 i Secrimiesgin, Upsieg Sabemar JE7E
Wt by e farch.

“The EFNEP classes heiped me feam
o prepare healffver meals for my
family. [alsa leamed how fo shap,

Contact Information
—

5usan 5 Bk, E40

Associaie Poolessar, Extension Specialist
EFNEP B SR
Celaradn Ste Univrssy

[97E) 4515758

SUs il ate

K3z Mo, M5, RD




WORKWITH A COMMUNICATIONS
SPECIALIST

» Tips for successfully working with a Communications Specialist:
» Be proactive

Know your timeline

>
» Meet with them to explain the program and answer questions
» Review, edit, revise, repeat

=

Keep impact reports current




TIPS & TRICKS FOR WRITING IMPACT
REPORTS

» Use a program implementation plan as a basis
» Create an attention grabbing title/subtitle

» Know your audience

» Use action verbs

» Qualitative (success stories) and quantitative (outcomes) data give
meaning and numbers to the impact report

™~

» Use pictures

» Have an objective 3™ party review
» Keep IRB in mind

» Graphic standards






YOUR TURN!

I ead the success story samples.
p) ick a partner and pick a success story.

se the checklist to discuss how to turn the success story into an
impact.
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THINK OUTSIDE THE BOX

» Social media
» Extension resources
» Peer reviewed journals

» Journal of Extension (JOE) RERES

» eXtension RESERNS

> http://www.extension.org/low _income _ nutrition_education

» Video impact reports



http://www.extension.org/low_income_nutrition_education

VIDEO IMPACT REPORTS




What questions do you have!

Susan S. Baker, EdD Katie McGirr, MS,RD

Extension Specialist — EFNEP & SNAP-Ed  Research Associate — EFNEP & SNAP-Ed
Colorado State University Colorado State University
970-491-5798 970-491-3642
susan.baker@colostate.edu kathryn.mcgirr@colostate.edu

This presentation and materials were adapted from Colorado State University Extension Impact Reporting by Joanne Littlefield




