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“Today it’s important to be present, relevant, and add value.”

– Nick Besbeas



TELLING OUR STORY

Reporting to stakeholders

Motivating 
organizations 

to partner

Recruiting 
participants

Educating the 
community



HOW DO WE TELL OUR STORY?



HOW DO WE TELL OUR STORY?

 What can we use to communicate impact?

 Program outcome data

 Quantitative impacts from program evaluation (BCQ and 24 Hour Recall)

 Success stories

 Qualitative stories from agencies, participants, and educators

 Impact reports

 What is the direct impact on the participant?

 Public value statements

 How does the program impact our society at large?



EXAMPLES

 Program outcome data

 92% of participants showed improvement in nutrition related behaviors

 Success stories

 “In my EFNEP classes, I learned how to prepare vegetables in a variety of ways.  Now I 

serve my family vegetables every day and they enjoy them!”

 Impact reports

 See Colorado State University Impact Report

 Public value statements

 http://www.ext.colostate.edu/snaped-efnep/efnep-mission.html

http://www.ext.colostate.edu/snaped-efnep/efnep-mission.html


COMMUNICATING IMPACT
WHEN TO USE WHAT

 Program outcome data

 Federal reporting, Extension reporting, program reports and slicks, in impact reports

 Success stories

 Recruitment of agencies and participants, in impact reports

 Impact reports

 Reporting to stakeholders and legislators that have limited time

 Public value statements

 Reporting to stakeholders and legislators and the general public



The ImPact



QUOTE TO SUCCESS STORY

Anecdote: “Thank you so much for these classes! From the stuff I learned 
from you, I have been able to have enough food to last all month for my kids!”

Success story:  Holly is a single mother of three children. (the participant)
When Holly started the EFNEP classes, she talked about how she felt she was 
failing as a mother because she couldn’t afford to feed her children all month. 
(the problem) After taking the 8 week class series (the programming type) at the 
TANF office, (the partner) Holly states that she is stretching her food resources 
further because she is using the tips from the classes about saving money at the 
grocery store.  She finds it particularly helpful to plan meals ahead of time, use a 
grocery list and use unit pricing.  She states that she now has enough food for 
her family all month long. (the impact)



DEVELOPING IMPACT REPORTS



SO WHAT IS PROGRAM 

IMPACT?



COMMUNICATING IMPACTS SUCCINCTLY

The community’s issue

Program’s response

The impact of our efforts

Issue

Response

Impact



Program 
resources

Program 
Delivery

Evaluation

Behavior 
Change

Impact



IMPACT REPORTS

Problem/issue/
opportunity EFNEP’s Response

EFNEP’s
Impact



Long term 

outcomes



ANATOMY OF AN IMPACT REPORT

 3 part narrative framework

 Issue

 Response

 Impact

 Bottom line

 By the numbers

 Success stories

 Contact information

 Optional information



ANATOMY OF AN IMPACT REPORT



WORK WITH A COMMUNICATIONS 

SPECIALIST

 Tips for successfully working with a Communications Specialist:

 Be proactive 

 Know your timeline

 Meet with them to explain the program and answer questions

 Review, edit, revise, repeat

 Keep impact reports current



TIPS & TRICKS FOR WRITING IMPACT 

REPORTS

 Use a program implementation plan as a basis

 Create an attention grabbing title/subtitle

 Know your audience

 Use action verbs

 Qualitative (success stories) and quantitative (outcomes) data give 
meaning and numbers to the impact report

 Use pictures

 Have an objective 3rd party review

 Keep IRB in mind

 Graphic standards



IMPACT REPORT CHECKLIST



YOUR TURN!

1) Read the success story samples.

2) Pick a partner and pick a success story.

3) Use the checklist to discuss how to turn the success story into an 

impact.



THINK OUTSIDE THE BOX

 Social media

 Extension resources

 Peer reviewed journals

 Journal of Extension (JOE)

 Journal of Nutrition Education and Behavior (JNEB)

 eXtension

 http://www.extension.org/low_income_nutrition_education

 Video impact reports

http://www.extension.org/low_income_nutrition_education


VIDEO IMPACT REPORTS
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What questions do you have?

This presentation and materials were adapted from Colorado State University Extension Impact Reporting by Joanne Littlefield


